
The Plot Against God’s People 
Esther 2:19-3:15 

Big Idea 

God's people have enemies that seek to destroy them. We can have courage 
and hope though, for God is able to protect His people and overcome His 

enemies. 
 

 
Introduction 

 
Esther- A story of Rescue through the most unlikely of people. 

 
● God’s Silence 
● God’s Activity 
● God Uses Broken People 
● God’s Heart of Rescue 
● God’s People Celebrate  

 
 

Big Idea: 

God's people have enemies that seek to destroy them. We can have courage 
and hope though, for God is able to protect His people and overcome His 

enemies. 
 

Esther 2:19-3:15 
 
19 Now when the virgins were gathered together the second time, (comment 1) Mordecai was 
sitting at the king's gate. (Comment 2) 20 Esther had not made known her kindred or her 
people, as Mordecai had commanded her, for Esther obeyed Mordecai just as when she was 
brought up by him. (Comment 3) 21 In those days, as Mordecai was sitting at the king's 
gate, Bigthan and Teresh, two of the king's eunuchs (Comment 4), who guarded the threshold, 
became angry and sought to lay hands on King Ahasuerus. 22 And this came to the knowledge of 
Mordecai, and he told it to Queen Esther, and Esther told the king in the name of 
Mordecai.(comment 5)  23 When the affair was investigated and found to be so, the men were 
both hanged on the gallows.  And it was recorded in the book of the chronicles in the presence 
of the king. 

3 After these things King Ahasuerus promoted Haman the Agagite, the son of 
Hammedatha, and advanced him and set his throne above all the officials who were with 
him. (comment 6) 2 And all the king's servants who were at the king's gate bowed down and 
paid homage to Haman, for the king had so commanded concerning him. But Mordecai did not 
bow down or pay homage. (comment 7) 3 Then the king's servants who were at the king's gate 
said to Mordecai, “Why do you transgress the king's command?” 4 And when they spoke to him 
day after day and he would not listen to them, they told Haman, in order to see whether 



Mordecai's words would stand, for he had told them that he was a Jew. 5 And when Haman saw 
that Mordecai did not bow down or pay homage to him, Haman was filled with fury. 6 But he 
disdained to lay hands on Mordecai alone. So, as they had made known to him the people of 
Mordecai, Haman sought to destroy all the Jews, the people of Mordecai, throughout the whole 
kingdom of Ahasuerus. (comment 8) 
7 In the first month, which is the month of Nisan, in the twelfth year of King Ahasuerus, they 
cast Pur (that is, they cast lots) before Haman day after day; and they cast it month after month 
till the twelfth month, which is the month of Adar.8 Then Haman said to King Ahasuerus, “There 
is a certain people scattered abroad and dispersed among the peoples in all the provinces of 
your kingdom. Their laws are different from those of every other people, and they do not keep 
the king's laws, so that it is not to the king's profit to tolerate them. 9 If it please the king, let it 
be decreed that they be destroyed, and I will pay 10,000 talents[f] of silver into the hands of 
those who have charge of the king's business, that they may put it into the king's 
treasuries.” (Comment 9) 10 So the king took his signet ring from his hand and gave it to 
Haman the Agagite, the son of Hammedatha, the enemy of the Jews.11 And the king said to 
Haman, “The money is given to you, the people also, to do with them as it seems good to you.” 

12 Then the king's scribes were summoned on the thirteenth day of the first month, (Comment 
10) and an edict, according to all that Haman commanded, was written to the king's satraps 
and to the governors over all the provinces and to the officials of all the peoples, to every 
province in its own script and every people in its own language. It was written in the name of 
King Ahasuerus and sealed with the king's signet ring. 13 Letters were sent by couriers to all the 
king's provinces with instruction to destroy, to kill, and to annihilate all Jews, young and old, 
women and children, in one day, the thirteenth day of the twelfth month, which is the month 
of Adar, and to plunder their goods. 14 A copy of the document was to be issued as a decree in 
every province by proclamation to all the peoples to be ready for that day. 15 The couriers went 
out hurriedly by order of the king, and the decree was issued in Susa the citadel. And the king 
and Haman sat down to drink, but the city of Susa was thrown into confusion. (Comment 11) 

 
 
 
 

Big Idea: 

God's people have enemies that seek to destroy them. We can have courage 
and hope though, for God is able to protect His people and overcome His 

enemies. 
 
Comment 1- This is a second gathering of virgins after the wedding! The King not content with 
his marriage brings in another batch of women to come into his harem. A warning that sexual 
immorality is never satisfied. It’s like a fire that spreads and consumes ones life. You’ll never 
reach a point that it’s enough, but will continue to encroach all of your life! Until your heart is 
hardened and you can no longer see men and women as people but as objects simply to be 
used. 
 

https://www.biblegateway.com/passage/?search=Esther+2-3&version=ESV#fen-ESV-12757f


Comment 2-Mordecia was not simply loitering at the King’s Gate but was an official who 
worked for the King. The King’s Gate was a large area where commerce and judgments went 
out. Ex.) Judge-Sitting at the Bench. 
 
Comment 3- The story portrays Esther as a submissive and honoring woman, especially to 
Mortdecai. She respects and honors him through her submission. Even if it’s misplaced in hiding 
her identity, she does so because she respects and honors Mortdecai. Mortdecai is portrayed as 
a man of wisdom and shrewdness throughout the story.  
 
Comment 4- Eunuchs play a starring role in the story of Esther. Esther gains favor with a chief 
Eunuch (Hegai). 2 Eunuchs star in this plot to kill the king. Jesus says that there are 3 types of 
Eunuchs in  

Matthew 19:12- For there are eunuchs who have been so from birth, and there are 
eunuchs who have been made eunuchs by men, and there are eunuchs who have made 
themselves eunuchs for the sake of the kingdom of heaven. Let the one who is able to receive 
this receive it.   
 

Often Eunuchs that were made Eunuchs were taken from amongst conquered people 
and at a young age castrated. It was done to make them a safe and reliable guard for the King 
and his harem since their sexual desire was stripped the hope was that they would be loyal to 
the King and his empire since they’re romantic desires squelched and hope for progeny denied.  
 
Comment 5- We see Mortdecai’s shrewdness and care for Esther. He doesn’t tell it directly to 
an official, lest he perhaps the message be caught or intercepted by those plotting. Instead he 
goes indirectly through Esther to safeguard the message. This is also likely an act of protection 
and care for Esther. If the King were to be assassinated it doesn’t bode well for the current 
Queen either.  
 
Comment 6- Imagine the frustration, anger, and hopelessness. If ever a situation occurred 
where you’d expect to be honored, it’s in saving the King’s life. Instead of being honored, 
Mortdecai deed is written down and forgotten by the King.  
 

Instead. We encounter the main antagonist for the story. Haman. We learn that he is a 
man who has been elevated to second in command. The book is clear to show us his lineage. He 
comes from the line of Amalek, of the Amalekites.  Their genealogy traces itself all the way back 
through Esau (Amalek-Eliphaz-Esau. Genesis 26:12,16). The Amalekites attacked Israel as they 
had just left Egypt and wandering in the dessert (Ex.17:8-16). The Israelites won a narrow 
victory and God instructed to wipe their name from the earth….15-16 “15 Moses built an 
altar and called it The LORD is my Banner. 16 He said, “Because hands were lifted up against[a] the 
throne of the LORD,  the LORD will be at war against the Amalekites from generation to 
generation.” Moses even reminds them in Deut. 25:17-19 of what the Amalekites did to them 
and reminded them of what the Lord had instructed them to do.  
 
King Saul in 1 Samuel 15 was instructed to bring to finality what the lord has commanded 
Moses. He was to destroy the Amalekites. However, Saul didn’t follow what the Lord had 

https://www.biblegateway.com/passage/?search=Exodus+17%3A8-16&version=NIV#fen-NIV-2000a


commanded him. He spared the King and also many of the livestock and allowed Israel to keep 
plunder from the city also. This marked Saul’s departure from kingship. Samuel came and 
rebuked Saul and told him that God had taken the throne from him and given it to someone 
else.  

1 Samuel 15:22-23 “Has the LORD as great delight in burnt offerings and sacrifices, as in 
obeying the voice of the LORD? Behold, to obey is better than sacrifice, and to listen than the fat 
of rams. 23 For rebellion is as the sin of divination, and presumption is as iniquity and idolatry. 
Because you have rejected the word of the LORD, he has also rejected you from being king.”  

 
This marked the downfall of the not only Saul but the tribe of Benjamin from whom Saul 

arose. Remember, Mortdecai is from the tribe of Benjamin. Saul’s disobedience is playing out in 
real time in his ancestor’s lives. *We have no idea of the effects our obedience of disobedience 
has on those around us and those after us! God is faithful though even in our disobedience to 
bring about His plan and purpose.  
 
Comment 7- Mortdecai refused to bow down or pay homage to Haman. We learn that 
Mortdecai refused to pay homage to Haman because he was a Jew. Perhaps it was because of 
the ancestral war or perhaps it was a deeper conviction about not bowing down or submitting 
underneath Haman’s authority out of reverence for the Lord. We aren’t told for certain. We do 
know that Mortdecai didn’t seek to make a spectacle of it, but rather silently resisted the 
command. He knew the risk of his job and perhaps even his life. He continually resisted the 
command. Silently but faithfully refusing to bow or pay homage to Haman.  
 
 
Comment 8- Haman, filled with fury, wasn’t content to simply punish Mortdecai but wanted to 
end the entire Jewish population. Perhaps there were others who wouldn’t bow, perhaps he 
also knew and resented the Jews because of their ancient war, perhaps Haman’s pride was so 
great that for vengeance he wanted to assassinate a whole people group. Haman is a perfect 
case study of pride. What happens when someone extremely prideful because deeply 
offended? Their anger abounds and explodes to harm everyone around! Isaiah 2:12- The Lord 
Almighty has a day in store for all the proud and lofty, for all that is exalted (and they will be 
humbled). Proverbs 16:18- Pride goes before destruction and a haughty spirit before a fall. 
Proverbs 18:12- Before Destruction a man’s heart is haughty, but humility comes before honor.  
 
 
Comment 9- Bryan Gregory says, “ In short, Haman is suggesting that these people are 
different, difficult, and dangerous.” The short speech by Haman wins over the King, who again 
is portrayed a simply a puppet who is easily manipulated by those around him. Haman offers 
10,000 talents (more than 300 tons) of silver in the royal treasury. Unless this is just rhetorical 
flourish or hyperbole, such a sum is completely unreasonable; ten thousand talents is roughly 
two-thirds of the empire’s annual revenue! 
 
Comment 10- Bryan Gregory says, “ Presumably, the only conceivable reason is that Haman 
wants to prolong the agony of the Jews. There is nowhere for them to escape within the 
Persian Empire. All they can do is wait in agony for eleven months, with their executions 



approaching closer and closer by the day. No doubt the agony would have been intensified for 
many Jews when they realized that the edict was issued on the day before Passover. The sense 
of reversal would have been both ironic and bitter. Since Passover was an annual festival 
celebrating their forefathers’ deliverance from the oppression of Pharaoh, the edict’s timing 
would have been a bitter pill to swallow, since it was decreeing their destruction under the 
oppression of Haman. But it would have been painfully ironic as well. The selection of the 
Passover lamb would have taken place on the tenth of Nisan; similarly, the selection of the Jews 
for slaughter by Haman also took place on the tenth of Nisan. The correlation is impossible to 
miss” 
 
Comment 11- The King has just ordered the genocide of a people group by telling his own 
citizens to pick up arms and kill and plunder their neighbors! His city in in massive confusion, 
and he and Haman are relaxed and having a celebratory drink. It shows the distance and 
separation the King has from his people. The chapter ends with a sense of impending doom 
hanging over God’s people. What will this mean for Esther? What will it mean for Mortdecai? 
How will God’s people escape from certain death?  
 

Key Points: 
 

1. We can have hope when things don’t turn out our way. The shift from chapter 2 to 
chapter 3 is a drastic one. The reader or listener expects that after the risk Mortdecai puts 
himself in, the effort he goes to preserve the King’s life he’ll be rewarded, honored, given 
some recognition….but no. His name is written in the Chronicles of the King and forgotten. 
Not only is Mortdecai forgotten but Haman, a chief enemy and morally bankrupt official, is 
elevated to second in command. We should feel the frustration, anger, sense of injustice in 
this drastic change of events. What should have turned out to advance Mortdecai and have 
given him honor entirely turned around (180 shift) to spell out the worst of circumstances 
and situations. What more could you do, what better deed could be done of deserving honor 
than rescue the King from certain death? Yet after the best of deeds there is no immediate 
recognition. Instead the worst of circumstances happens upon Mortdecai. It’s easy to imagine 
feeling bitter, angry, hopeless after a situation like this….How does this apply to us? 

 
● Sometimes life doesn’t turn out the way we thought: 

o Broken Childhood we did nothing to deserve 
o Broken Marriage we can’t seem to put together 
o Worked hard but stuck financially in a place that’s difficult 
o Did nothing to deserve it but constantly sick with chronic illness or 

injury…cancer 
o Relationships with your family aren’t where you wished or hoped. 

 
● We can have hope because (1) God see’s and knows  (2) This isn’t the end (3) He is able 

to reward those who seek Him….ultimate reward is being with Him. 
o Hebrews 11:6 And without faith it is impossible to please him, for whoever would 

draw near to God must believe that He exists and that He rewards those who 
seek him.  



● Why? Because it didn’t turn out for Jesus as He deserved…..He will ensure that all those 
who trust in Christ it will turn out for their good!  

 
 
 
2. We can have courage when our enemies seem to have power over us. Haman was a 

feared and powerful enemy of Mortdecai and also the entire Jewish population. Despite 
Haman’s power, Mortdecai shows courage. He refuses to bow. He refuses to compromise. 
When the issue is enacted Mortdecai shows courage once more through his confidence that 
the Jews will be saved. It would be easy to imagine Mortdecai bowing so keep the peace, him 
relenting after the daily questioning, or finally giving in once he learns the weight of the 
consequence of Haman’s wrath….. How does this apply to us? 

 
● All over the world God’s people face situations similar to Mortdecai with Haman. In the 

last 100 years some estimate that more people have been killed for Christ than in the past 
19 combined. Some countries like North Korea, Vietnam, China, Burma, Saudi Arabia, 
and Iran sponsor persecution and even killing Christians much like Haman with 
Mortdecai. Let us not forget that right now there are people living in situations very much 
like Esther.  

 
● All of us have enemies that seek our downfall. Many of us think those enemies are 

physical people, ex-spouse, bully at school, terrible neighbor or co-worker, 
in-laws…though there might be people against you the Bible tells us that our real 
enemies aren’t people. Ephesians 6:12  For we do not wrestle against flesh and blood, 
but against the rulers, against the authorities, against the cosmic powers over this 
present darkness, against the spiritual forces of evil in the heavenly places. Every single 
person who follows Christ has an enemy that seeks to destroy them: Satan. Just like the 
Jewish people were the object of Haman’s wrath because of Mortdecai, so also are 
Christians the object of Satan’s wrath and anger because of Christ.  

o 1 Peter 5:8 Be sober-minded; be watchful. Your adversary the devil prowls 
around like a roaring lion, seeking someone to devour. 

● The Enemy of Sin that takes us captive and seeks to destroy our lives….we can have 
courage! 

o Phil. 1:6- He who began a good work in you will bring it to completion in the day 
of Christ Jesus.  

● The Enemy of Death that seeks to lead us to live in fear and selfishness…we can have 
courage! 

o Hebrews 2:14-Since therefore the children share in flesh and blood, he himself 
likewise partook of the same things, that through death he might destroy the 
one who has the power of death, that is, the devil, 

 
Where is God? 

“O Sovereign Lord, holy and true, how long before you will judge and avenge our blood on 
those who dwell on the earth?” (Rev. 6:10). 

 

https://www.biblegateway.com/passage/?search=Ephesians+6%3A12&version=ESV


 
 

 
 
 

Revelation 12:9-12 And the great dragon was thrown down, that ancient serpent, who is called 
the devil and Satan, the deceiver of the whole world—he was thrown down to the earth, and his 
angels were thrown down with him. And I heard a loud voice in heaven, saying, “Now the 
salvation and the power and the kingdom of our God and the authority of his Christ have come, 
for the accuser of our brothers has been thrown down, who accuses them day and night before 
our God. And they have conquered him by the blood of the Lamb and by the word of their 
testimony, for they loved not their lives even unto death. Therefore, rejoice, O heavens and you 
who dwell in them! But woe to you, O earth and sea, for the devil has come down to you in 
great wrath, because he knows that his time is short!” 
 
 
 
 






